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T O D AY ’ S  TA L K  

Setting the context for a coastal LA report card 

Fundamentals of report card development 

Development of a prototype and feedback received from 
focus groups 



L O U I S I A N A ’ S  2 0 1 2  C O A S TA L  
M A S T E R  P L A N  
 

Potential to lose up to an additional 1,750 
square miles of land over the next 50 years 

 

Nonstructural 

Measures 



F U N D A M E N TA L S  O F  R E P O R T  
C A R D  D E V E L O P M E N T  

Establish the need, purpose, and audience(s) 

Identify performance measures 

Consider monitoring design  

Assess performance 

• Identifying targets and thresholds 

• Assigning grades 

• Assessing spatial and temporal patterns and trends 

Develop communication strategy 



P U R P O S E  O F  A  C O A S TA L  
L O U I S I A N A  R E P O R T  C A R D  

Provide scientific results in a concise and understandable 
way to decision makers;  

Inform the general public on the environmental and socio-
economic condition of coastal Louisiana; 

Encourage active discussions amongst community leaders to 
prompt action and drive change in their communities. 

coastalmasterplan.louisiana.gov 
coastal.louisiana.gov 



P E R F O R M A N C E  M E A S U R E S  

Quantifiable attributes of the system used to assess project 
or program performance, track progress towards meeting 
goals and objectives, and/or communicate scientific 
information to policy-makers, scientists, and the general 
public. 

Report Cards 

Project-Level 
Adaptive 
Management 

Programmatic 
Adaptive 

Management 



P E R F O R M A N C E  M E A S U R E S  F O R  
L O U I S I A N A  

Two workshops with local experts: natural and built system 

• 40+ ecological/environmental measures 
 Land quantity, landscape quality, geophysical processes, water 

quality, faunal abundance and diversity 

• 50+ socio-economic measures  
 Resilient community, quality of life, robust and resilient economy, 

reduced flooding and damages 

 

http://thewaterinstitute.org/products/plans-reports 



P E R F O R M A N C E  M E A S U R E S  F O R  
R E P O R T  C A R D S  

Land Area 

Land Fragmentation 

Vegetation Diversity 

Inundation 

Salinity 

Fisheries Diversity 

Bird Abundance 

Flood Risk 

Flood Insurance 

Income / Cost of Living 

Employment 

Commerce 

Population Diversity 

Education 

Recreation 

Landscapes Communities 



F U N D A M E N TA L S  O F  R E P O R T  
C A R D  D E V E L O P M E N T  

Establish the need, purpose, and audience(s) 

Identify performance measures 

Consider monitoring design  

Assess performance 

• Identifying targets and thresholds 

• Assigning grades 

• Assessing spatial and temporal patterns and trends 

Develop communication strategy 



F U N D A M E N TA L S  O F  R E P O R T  
C A R D  D E V E L O P M E N T  

Establish the need, purpose, and audience(s) 

Identify performance measures 

Consider monitoring design  

Assess performance 

• Identifying targets and thresholds 

• Assigning grades 

• Assessing spatial and temporal patterns and trends 

Develop communication strategy 



D E V E L O P M E N T  O F  A  
P R O T O T Y P E  A N D  F E E D B A C K  
R E C E I V E D  F R O M  F O C U S  G R O U P S  



L O C A L  E F F O R T S  

 



N AT I O N A L  E F F O R T S  

and many more… 



A  R E P O R T  C A R D  F O R   
C O A S TA L  L O U I S I A N A  



R E P O R T  C A R D  P R O T O T Y P E S  

 



T E S T I N G  P R O T O T Y P E S  AT   
F O C U S  G R O U P S  

 

Chauvin 



P U R P O S E  O F  F O C U S  G R O U P S  

Receive input and feedback on the prototypes 

Objectives: 

• Determine most effective way to present information 

• Collect feedback on the layout, aesthetics, and ease of 
understanding and interpreting the report card 

• Receive feedback on relevance of performance measures 

 

 



F O C U S  G R O U P  

 



F O C U S  G R O U P S :   
R E P O R T  C A R D  P R O T O T Y P E S  

 



F O C U S  G R O U P S :   
R E P O R T  C A R D  P R O T O T Y P E S  
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C O M M O N  F E E D B A C K  

AUDIENCE:  

• Who is this report card intended to influence?  

INTENDED ACTION: 

• More information on “call to action” or next steps.  

OVERALL: 

• “Reporting out” versus a graded Report Card  

• Impact of Report Cards on communities 

PERFORMANCE MEASURES: 

• How are the Performance Measures graded?  

• What direction is the grade moving towards? 

• What is the link between Sustainable Landscapes and 
Resilient Communities?   

 

 



A U D I E N C E  S P E C I F I C  F E E D B A C K  

 

Concern over impact of a “bad” grade; 
Interested in a parish-specific report cards 

Chauvin 



A U D I E N C E  S P E C I F I C  F E E D B A C K  

 

Concern that grade could deter 
investment, opportunities, etc. 

Chauvin 



A U D I E N C E  S P E C I F I C  F E E D B A C K  

 
Include information which demonstrates 
how a low score can drive changes to policy 
to support coastal restoration/protection 
efforts 

Chauvin 



A U D I E N C E  S P E C I F I C  F E E D B A C K  

 
Need to consider impact of Report Card on 
areas excluded from the Master Plan 
 

Chauvin 



R E P O R T  C A R D  D E V E L O P M E N T  
P AT H  F O R W A R D  

Evaluate preliminary set of performance measures for use in 
the report card 

Review current data collection efforts to assess if data is 
available to generate the performance measures.  Work with 
the data providers to access data. 

Development of points of reference: targets, thresholds and 
programmatic triggers 

Define reporting regions 

Define report card cycle 



S TAY  T U N E D …  



 



M O N I T O R I N G  C O N S I D E R AT I O N S  

Consider the underlying monitoring data: 
• data collection methodology,  

• logistical and monetary requirements for collecting data,  

• management of data including processing, analysis, storage and 
retrieval,  

• quality assurance for accurate interpretation of results, and  

Need a statistically robust monitoring design in order to 
detect change 

Data should be available on a time frame that allows for 
near-term reporting 

 



P E R F O R M A N C E  A S S E S S M E N T  

Identify targets and thresholds: 
• Long-term datasets from reference conditions or comparative 

systems 

• Quantitative benchmark from model predictions 

• Baseline measurement 

Assign Grades: 
• Based off of frequencies of stations meeting desired thresholds for 

each data type 

• Relative ranking of scores 

• Statistical procedures that characterize background variability 
(model-based assessment) 

Validation procedures should be employed to determine 
robustness of grading thresholds 

 

 



P E R F O R M A N C E  A S S E S S M E N T  

Detecting spatial and temporal patterns can be done using  

• Trend analysis 

• Geographic Information Systems to integrate multiple 
data sources to perform spatial statistics 

Statistical assumptions are important and should be 
considered prior to conducting any analysis or modeling 
procedures 



C O M M U N I C AT I O N  S T R AT E G Y  

A successful communication strategy identifies: 
• Key messages to be conveyed, 

• Targeted audience, 

• Spokesperson to deliver message, 

• Medium(s) to disseminate the information. 

 

 


